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“Denying Criminals the Use of the Roads”

March 2005

FOREWORD

The British Police Service are world leaders in the application of Automatic Number Plate Recognition (ANPR) technology, a technology that was itself invented in the United Kingdom. Whilst use of ANPR technology in its first twenty years was largely restricted to counter terrorism purposes, there has been significant development in the use of ANPR in a wider policing environment in recent years. 

ANPR is unique in its ability to impact positively in an intelligence led and proactive basis on every key area of police business, including levels 1-3 criminality and counter terrorism.  The ACPO/Police Standards Unit pilot projects (Laser 1 & 2) have evidenced the ability of ANPR to produce significant increases in overall arrest rates and Offences Brought To Justice compared to conventional policing methods, through the use of dedicated ANPR intercept teams.  ANPR can also contribute to crime reduction and public reassurance.

This strategy lays down a route map to develop ANPR, maintaining the UK’s pre-eminent position.  It is intended that individual Police Forces will use this strategy as a starting point for developing or updating their own local ANPR strategies. The route map advocated includes further expansion the use of dedicated ANPR Intercept Teams and hypothecated income under Project Laser 3. It also involves a wider vision in which a joined up, national and inter–agency approach can open up vastly increased opportunities to use ANPR. This includes its use to provide strategic and tactical intelligence at all levels, to target criminals and crime hotspots and to put a new investigative tool into the hands of all investigators. 

In developing this strategy, the police service will need to work closely with a range of partners.  Locally this includes Police Authorities, Local Authorities, the Crown Prosecution Service and the Courts.  Regionally it includes the Regional Government Offices.  Nationally it includes the Home Office, Police Standards Unit, Department for Transport, Highways Agency, DVLA and the Department for Constitutional Affairs.

Long term success will only be achieved if ANPR moves from its current status in many forces as an add-on project to becoming a mainstream policing tool, integrated into police force strategies, tactics, systems, processes, training and baseline funding. In doing so, the focus needs to move from consideration of the technological issues around ANPR, important as these will continue to be, to recognising that it the business processes to properly gather and fully exploit Vehicle Intelligence that will bring the best returns.

By becoming a core part of what the police service does on a day-to-day basis, ANPR has the capability of delivery the ACPO strategic aim of:

‘Denying Criminals the Use of the Roads’
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The challenge to the Police Service is to grasp the opportunities that are now before it. 
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Section 1 - STRATEGIC INTENT

The strategic intent of the ANPR strategy for the Police Service is to:

“Deny Criminals the Use of the Roads”

through exploiting the full potential of ANPR (and successor Electronic Vehicle Identification technologies), at national, Regional,  cross-border and local levels within the Police Service of England and Wales, acting, where appropriate, in partnership with others.

In achieving this intention, the ANPR Strategy will help to meet primary Police Service aims to:

· Reduce crime

· Increase the sanction detection rate

· Increase the number of Offences Brought To Justice

· Enhance intelligence in accordance with NIM principles

As well as helping to achieve secondary aims to:

· Promote public reassurance 

· Increase police visibility

· Deter terrorism

· Improve road safety

· Increase the percentage of stop / searches that lead to an arrest

· Increase the likelihood of positive Criminal Justice outcomes (charges / guilty pleas / convictions)

How is this to be done? Put simply:

· Criminals use vehicles both to commit crime and in their daily business
· Intelligence, particularly vehicle intelligence, can link these criminals to these vehicles, as well as linking vehicles to crime scenes

· Once this is achieved, ANPR makes criminals vulnerable to Police intervention through the identification of their vehicles when on public roads

· This can be by way of an overt intercept operation or by more covert means depending upon the service’s need
· This vulnerability is increased because criminals are more likely to drive untaxed and uninsured vehicles, actions also easily detectable by ANPR.

· As a result, the odds on a criminal using a vehicle being the subject of positive action by the police through the use of ANPR rises from very slim to very high 

· Even if not caught immediately, ANPR will continue to detect their presence and increase their vulnerability and risk each time they use the roads

· And once caught in the vehicle, it is easier to prove the case.

· Additionally, search and analysis tools will present opportunities for multiple offences to be taken into consideration.

· Ultimately this changes the odds on a criminal being detected – bringing a new certainty to detection – which will change criminal behaviour

· It will also drive criminal underclass vehicles off the road, virtually  eradicating the opportunity to drive without a Vehicle Excise License, insurance, MOT, driving licence, proper registration of the vehicle or whilst disqualified.

Section 2 – ANPR STRATEGY FOR THE POLICE SERVICE
To achieve the vision of “denying criminals the use of the roads” the police service, the Police Service will:
2.1 “Work with Partner Agencies at National, Regional and Local Level to Share Assets 
and Data, avoid Duplication and enhance Operational Effectiveness”. This will include: 
· Working towards the recently agreed National cross governmental ANPR Strategy (see appendix 1, para 1)
· Being an active member of the National ANPR Programme Board (appendix 1, para 2)
· Working to include ANPR in other key governmental strategies (appendix 1, para 3)
2.2 “Proactively maintain National support and momentum for ANPR within the Police 

       Service”.  This will include:

· Continuing to maintain a police service national structure under the National  ANPR Programme Board for developing ANPR within the police service – including the ACPO ANPR Steering Group, user and project groups (see appendix 1, para 4)

· Maintaining a small national ACPO ANPR Co-ordination Team, working to deliver a developmental work programme and assist forces with operational good practice, in conjunction with PSU (see appendix 1, para 5)

· Continuing to identify and sponsor new legislation to support and exploit ANPR (see appendix 1, para 6)

· Working towards the counting of the offences of drink driving and disqualified driving as Offences Brought To Justice, as they are increasingly being detected through ANPR activity (see appendix 1, para 6)

· Maintaining up to date guidance for the police service in relation to ANPR and Data Protection, Freedom of Information, Regulation of Investigatory Powers Act and the Human Rights Act (see appendix 1, para 7-10)

2.3 “Identify Opportunities for Funding ANPR Activity as well as its incorporation into   

      mainstream Police Service budgets”.  This will include:

· Continuing to seek funding to assist the development and roll out of ANPR, such as the recent SR 2004 funding (see appendix 1, para 11)

· Working with central and regional government to encourage forces to agree with local partners appropriate use of partnership funds, such as the Safer Stronger Communities Fund, to support ANPR activity in achieving Crime and Disorder Reduction Partnership targets.

· Encouraging Police Forces to undertake ANPR activity as an integral part of mainstream policing activity, ultimately to be funded from core capital and revenue budgets (see appendix 1, para 12)

· Working with HMIC to ensure a greater proportion of ANPR activity will count toward Force Efficiency Plan targets (see appendix 1, para 13)

· Support all Forces in introducing the hypothecation of ANPR related Fixed Penalty Notice income under Project Laser 3, all of which will be utilised to fight crime (see appendix 1, para 14)

2.4 “Continue to develop and exploit Technology to support ANPR activities”.  

      This will include:


· Working to implement the 6 point ACPO ANPR Information, Intelligence and Technology Strategy (AIITS), including continuing to identify and combat counter measures to ANPR (see appendix 1, para 15)

· Maintaining and dynamically update the National ACPO ANPR Standards (NAAS), which need to be adopted by all forces to ensure National benefits can be derived from use of ANPR systems (see appendix 1, para 16)

· Rolling out the Back Office Facility 2 (BOF II) system to all forces 

(see appendix 1, para 17)

· Establishing a national ANPR camera and reader infrastructure utilising police, local authority, Highways Agency, other partner and commercial sector cameras (see appendix 1, para 18)

· Establishing the National ANPR Data Centre (NADC) to hold all ANPR hotlists and reads on a national basis, thereby providing the basis of a 24x7 national vehicle movement database (see appendix 1, para 19)

· Working with PITO and others to ensure vehicle intelligence and ANPR systems are integrated into other key national information management developments and IT infrastructures such as Programme Impact, PNC 3, PNN upgrade etc (see appendix 1, para 20)

· Working to improve the quality and timeliness of intelligence databases feeding into ANPR systems and develop links to further databases at national and Force levels (see appendix 1, para 21)

· Developing the capability to deliver ANPR data to the desktop of all officers for investigation purposes (see appendix 1, para 24)

· Developing police enforcement capability to “fast track” hits on the ANPR system in real time, whether using multifunctional staff or dedicated ANPR intercept teams (see appendix 1, para 25)

· Promoting the development of Electronic Vehicle Identification (EVI) technology.  EVI offers the potential of supplementing and enhancing ANPR.  EVI will utilise the same back end and business processes as ANPR (see appendix 1, para 22)

2.5 “Integrate ANPR into mainstream Police business processes”.  This will include:

· Encouraging forces to put in place effective strategies, structures, systems and processes to support their ANPR operations (see appendix 1, para 23)

· Working to fully integrate ANPR into the National Intelligence Model and develop local, cross-border and national intelligence applications for ANPR, integrating it with other criminal intelligence analysis (see appendix 1, para 24)

· Developing the potential of ANPR in relation to post incident investigation and intelligence profiling (see appendix 1, para 24)

· Mandating the further roll out of dedicated ANPR intercept teams to all forces by October 2005 and ultimately to expand the number of intercept teams to the equivalent of one per Basic Command Unit by April 2008 (whether deployed at force or BCU level), as well as promoting the use of ANPR by multi-functional units (see appendix 1, para 25)

· Promoting performance management of ANPR activity including the submission by all forces of the revised Police Standards Unit template for national ANPR data collection, as well as promoting monitoring of ANPR activities by Police Authorities and Her Majesty’s Inspectors of Constabulary (see appendix 1, para 26)

· Encouraging the adoption of a corporate approach to the procurement of ANPR equipment and the promotion of inter-force and ultimately national procurement frameworks (see appendix 1, para 27)

· Encouraging proactive marketing of ANPR success stories (see appendix 1, para 28)

· Encouraging forces to consider the impact of ANPR on their Criminal Justice partners (see appendix 1, para 29)

2.6 “Develop and Promote Good Practice in Regard to ANPR Activities”.  

This will include:

· Developing and roll out to the police service appropriate materials to encourage staff to submit vehicle intelligence and to train ANPR specialists (see appendix 1, para 30)

· Promoting good practice in regard to ANPR enforcement activity 

(see appendix 1, para 31)

· Promoting the seizure of untaxed and uninsured vehicles as part of ANPR activity (see appendix 1, para 32)

· Encouraging forces to become involved in inter-force and regional collaboration around ANPR (see appendix 1, para 33)

· Encouraging partner agencies to fully exploit ANPR within their local activities, including joint information sharing and action with the police (see appendix 1, para 34)

2.7 “Review the ANPR Strategy for the Police Service to ensure it remains up to date”. 

       This will involve:

· Reviewing  the strategy on an annual basis (see appendix 1, para 35)

The challenge is now for the police service to grasp the opportunities outlined in this strategy.

Section 3 - KEY MILESTONES

	National multi-agency ANPR Programme Board established

	January 2005

	Cross Governmental National ANPR Strategy agreed by Ministers
	February 2005

	ANPR Strategy for the Police Service agreed by ACPO Cabinet
	February 2005

	Dartford River Crossing ANPR systems go live

	February 2005

	Revised National ACPO ANPR Standards published

	February 2005

	Roll out of BOF II to Forces begins
	March 2005

	Second National ACPO ANPR Conference
	March 2005

	Details of Forces SR 2004 bids agreed by PSU
	March 2005

	DVLA data distributed electronically to forces
	March 2005

	Revised PSU National ANPR data collection template agreed
	March 2005

	Launch of Project Laser 3 (all forces)

	April 2005

	ACPO ANPR Co-ordination Team to include intelligence Expert
	April 2005

	HMIC inspection protocol for ANPR agreed

	April 2005

	Vehicle intelligence awareness campaign launched
	April 2005

	Specialist ANPR training packages agreed

	April 2005

	First National mapping of ANPR camera sites
	Spring 2005

	Motor insurance database available for ANPR
	Summer 2005

	DVLA CJX accredited 

	Summer 2005

	Piloting of Airwave with real time ANPR checks
	Summer 2005

	New legislation to enable ANPR activity implemented
	Summer 2005

	Mobile fingerprint equipment available to forces for purchase
	Autumn 2005

	Further SR2004 bid result
	Autumn 2005

	All forces to have at least one dedicated ANPR intercept team
	October 2005

	National ANPR Data Centre complete (to 35million reads per day)
	March 2006

	SR2004 money for 2005/06 spend complete

	March 2006

	All forces to have introduced schemes for seizure of untaxed and 

Uninsured vehicles

	March 2006

	Review of ANPR Strategy

	March 2006

	Disqualified driving and drink driving become part of OBTJ

	April 2006

	Extension of NADC to 50 million reads
	March 2008

	ANPR intercept teams extended to equivalent of one per BCU
	April 2008
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Section 4

A DAY IN THE LIFE OF ANPR – HOW IT COULD LOOK
Sandford BCU, within Westshire Constabulary, is a medium sized command unit covering a busy urban area. The BCU is very active in pursuing its key targets in reducing crime, increasing sanction detections and Bringing Offenders To Justice, whilst seeking to increase police visibility and reassure the public. The BCU Commander, Chief Superintendent Jones, has integrated vehicle intelligence, and the use of ANPR, into the heart of his strategies following the publication last year of the force ANPR strategy.‘ It brings results, officers see it to be effective and the public have noticed our presence with the ANPR teams being on the roads 75% of their time’ he says.

Sandford had the foresight to invest in the extensive Local Authority CCTV scheme, as part of its CDRP strategy. This involved ensuring the scheme was ANPR enabled and paying for half a dozen extra cameras to cover some key routes into the town. Sandford has also benefited from force level links with the Highways Agency, which means that ANPR read data is available about vehicles travelling on the nearby motorway. Chief Superintendent Jones has also pooled investment with his adjoining division. This has allowed them to cover some key back routes between the two, regularly used by criminals, with a number of strategically located ANPR cameras. As these have infrared capability, they provide intelligence 24 hours a day.

Chief Superintendent Jones continues ‘ We recently linked into the ANPR system of over 40 of our garage forecourts. They benefit from our intelligence telling them which vehicles to take payment from before they serve them. In return, we get a considerable reduction in forecourt crime, more intelligence on vehicle movements and confirmation of the identities of those using the cars.  We now have a very full picture of which vehicles move, when and where, around Sandford and that is a very powerful policing tool.’

So how is it used? Detective Inspector Williams, the BCU Intelligence Manager, explains how vehicle intelligence is a core component of the work of his unit. Last year all force forms and systems were modified to ensure there was space for vehicle intelligence on them. Since then, the force launched its awareness campaign: ‘ Think crime, think car, think ANPR”. As a result, there has been a 300% increase in the number of intelligence reports which contain links between vehicles and criminals. “When this information is loaded on onto the ANPR database, using a daily automatic extract from the intelligence system, it is powerful stuff’. DI Williams continues ‘ We expect to gain about £50,000 income this year from hypothecation of ANPR fixed penalty tickets under Project Laser 3. We have already invested that income in a full time Intelligence Researcher, an extra part time Inputter, as well contributing half a post to the force Central Ticket Office.’ Additionally, DI Williams outlined how the Intelligence Unit had now received a database of rogue trader vehicles from the Trading Standards for the first time and believed that this would be a great help in adding to the intelligence picture.

During the course of the day, his unit would input, research and analyse vehicle intelligence and ANPR read data. For example, fail to appear warrants, where initial inquiries have been unsuccessful, are researched to link the offender to a vehicle. This is then added onto the ANPR system. Now, well over 15% of ANPR arrests are for these warrants. Additionally, every week the total ANPR read data is downloaded from the ANPR Back Office Facility, which matches reads to hotlists and links the Force ANPR system to other force intelligence systems and the National ANPR Data Centre. These reads are then analysed through standard desktop tools to show where ‘hits’ against hotlists most frequently occurred in the last week. This allows tasking of the BCU’s ANPR Intercept Team and other teams through the standard Tasking and Co-ordinating process. 
DCI Mackinnon is responsible for serious crime. She believes ANPR has revolutionised reactive crime investigation.  For example, following a recent murder, targeted enquiries with witnesses identified from ANPR reads as being in the area during the material times not only saved considerable time and resources compared to the old road check methods, it was more accurate and identified two key witnesses.  Most important of all it also provided crucial evidence as to the time, date, location and direction of travel of the prime suspect’s vehicle.  Her CID use it regularly. 

DC Luxford works in the CID office.  He is investigating a series of armed robberies across four counties using various stolen cars.  However, analysis of vehicles in the vicinity of the robberies in the previous 24 hours using ANPR read data had identified a common “clean” vehicle, a white transit van known to be driven by active criminals.  Surveillance on this van had led to the identification of the team and their arrest prior to the commission of further  offences. 

His colleague DC Boyd is in the process of using ANPR to analyse the routes being taken by criminals stealing high performance vehicles during burglaries.  The Highways Agency cameras at junction 2a of the motorway had identified that all the vehicles had exited at this junction heading towards Southshire, no mater where they had been stolen from.  A cross-border crime series meeting was being held with a view to mounting a joint operation this coming weekend.   
The daily morning Tasking meeting briefly reviews the previous day’s performance. A cross border ANPR action day had led to the arrest of three distraction burglars, a crime ANPR is particularly good at detecting. Today though, the focus is on a burglary hotspot around the Whitemoor Estate. The BCU ANPR intercept team will be deployed onto the two major roads leading from the estate. ‘ We have tried working on the estate in the past’ says Sergeant Khan, the ANPR Team Leader ‘but it is largely footpaths and walkways. We work best where there is a good volume of traffic. We tend to catch our burglars when they are on the move to hotspots and therefore vulnerable’.

PC Brown has been on the ANPR intercept team for 18 months. He is an advanced driver and TPAC trained but he says the best stops are the ones the team make as a result of CCTV in Sandford, as they can use the traffic control system to change traffic lights and block the target vehicles in traffic. ‘This avoids the dangers of a high speed chase, although, obviously, this doesn’t work every time and having the right vehicles and training is then critical’ he says. 

PC Wright is also on the team. She particularly likes the way the team are able to seize untaxed or uninsured vehicles. ‘Nearly all of them are pool vehicles used by our local villains – there is nothing better than seeing their face when I tell them that their car is going into the crusher. And it cuts crime - no wheels, no crime’. PC Wright also welcomes recent improvements to the DVLA databases that the team use and the access that they now have to the Motor Insurance Database, which allows better targeting of vehicles.

PC Reed, a probationer on a three day attachment to the team, is impressed with what he is learning. ‘ In three days, I have stopped and turned over more vehicles than in my previous 18 months. The team know their job and have shown me what to look for. This has given me the confidence to do it. Rather than acting on a hunch, each stop is on the basis of good intelligence and easily justified” he says. “I now challenge drivers, especially over their identity.  This new mobile fingerprint device is brilliant in that respect. I had a dodgy ID yesterday and he coughed who he was as soon as I produced the kit’. 

But it isn’t just the ANPR team who are involved. In the last three months all the Road Policing and Armed Response Vehicles on the BCU have had the latest mobile ANPR kits installed. PC Green, an old hand on the Roads Policing Unit, was pleasantly surprised. ‘I thought I have a nose for villains and their dodgy motors but this kit has given us something extra. We hit on a vehicle with drugs information two days ago, stopped it and turned it over. We were struggling but the ANPR controller, in the force control room, did some real time intelligence checks. She used the PNCI ID number of our driver to hit on other vehicle intelligence that he was linked to. This threw up a customs entry that said he hid drugs in the spare wheel…. and guess what?’
PC Ryan from the ARV is equally impressed.  She and her partner were recently called to deal with a vehicle identified by ANPR linked to a garage forecourt.  A marker from another force identified that the driver was a domestic violence suspect who had threatened to kill his wife and may be in possession of a gun.  The car was followed by CCTV and stopped at a set of lights for the ARV to challenge.  Although the arrest was “routine” a loaded weapon was recovered and it was later found that his wife was visiting relatives in Sandford that day.
The BCU Tactical Unit swears by ANPR as well. They have been looking for John Bluebank in order to arrest him for days. He is one of their PPO’s and yesterday they got information he was being picked up in a vehicle on a regular basis. They searched past ANPR reads for this vehicle and found it was usually seen crossing the town bridge between 4:00pm and 4:30pm, so they were now on route to plot up. ‘No need for the ANPR team here as we now know where he will be and when’ said DC Blackwell.

Other officers also value the ANPR reads. PC Smith is a Community Officer, looking at anti-social behaviour on the Green Park Estate. He has access to the ANPR reads from his desktop computer thanks to the data having being put on the force Intranet, together with some simple pre-written search programmes. He has been using this to see which vehicles, not normally on the estate, have been there on the past three Fridays when trouble has brewed up. He has found two vehicles of interest and intends to track the owners down and warn them off. ‘ It would be like looking for a needle in a haystack otherwise’ he says. 

Early evening and back with Chief Superintendent Jones. ‘It is a team effort’ he says. ‘The ANPR teams are really committed but they depend on the rest of the troops putting good intelligence in and on the prisoner handling unit to get them back on the road soonest. And I never envisaged just how much we can get out of ANPR for intelligence and investigation.  I am also in a very strong position to convince partners and headquarters to invest their efforts alongside mine in tackling some very real community safety issues.  When we demonstrate the movement of some of our key target nominals with such precision, and link this to our crime and disorder problems, it is really compelling stuff.  Success breeds success”. 

And the success? – A one day haul of four prisoners, 20 fixed penalty notices and 2 seized vehicles between the ANPR team and the RPU. The Tactical Team got their man, with the added bonus that he was driving whilst disqualified and will almost likely go down for that. PC Smith has already seen one of the drivers he was interested in. ‘ He won’t be back this Friday, now he knows I know’ he commented.

Fanciful?…. Not if you plan for it now.

Section 5

FURTHER CONTACT DETAILS

For further details relating to ANPR and its use, please contact:

· Chief Constable Frank Whiteley, Hertfordshire Constabulary

frank.whiteley@herts.pnn.police.uk or tel. 01707 354511)

· John Dean, National ACPO ANPR Co-ordinator 

anprcoordinator@northants.pnn.police.uk or tel. 01425 657759

· Inspector Nick Purdie, Police Standards Unit

Nick.Purdie2@homeoffice.gsi.gov.uk or tel.  020 7273 3709

· The PSU ANPR Good Practice website
       www.anpr.policereform.gov.uk 

You will need to obtain a password to access this site.  This can be obtained from:

· Stephen Cook, Police Standards Unit
Stephen.Cook2@homeoffice.gsi.gov.uk
Appendix 1 

THE POLICE SERVICE VISION FOR EXPLOITING ANPR

The Police Service, working with partner agencies, will fully exploit ANPR technology to:

‘Deny Criminals the Use of the Roads’.

To achieve this vision, the Police service will:

2.1 “Work with Partner Agencies at National, Regional and Local Levels to Share Assets 

       and Data, avoid Duplication and enhance Operational Effectiveness”.
7. National cross-government ANPR strategy
The Police Service will be an active participant in this strategy, which is based around:

· A clear inter-agency agreement for National Technical Standards for ANPR equipment, 

· A common national corporate data model, 

· Sharing of ANPR reads from all agencies via a new National ANPR Data Centre (NADC), 

· The establishment  of a comprehensive camera and ANPR reader infrastructure across England and Wales (linked to a similar infrastructure being developed in Scotland) and 

· Use of this data by each agency to meet its strategic aims

8. National ANPR Programme Board
This has been established at a multi-agency level to implement the National strategy and promote the greater use of ANPR. Primary agencies in this partnership will initially be the Police, Highways Agency, Home Office, Treasury and Department for Transport. HMCE, DVLA, SOCA, VOSA, Criminal Justice agencies and Local Authorities also have an active role to play. The Board will need to consider how to engage with the retail and commercial sectors. 

A number of sub-groups will advise the National Board including the Multi-Agency ANPR Strategy Team and the ACPO ANPR Steering Group.  

3.    Key Governmental Strategies
The National Programme Board and ACPO ANPR Steering Group will work to integrate ANPR into other key National strategies such as the National Policing Plan, Police Service Science and Technology Strategy, National Criminal Justice Board plan and the National Mobile Data strategy.
2.2 “Proactively Maintain National Support and Momentum for ANPR within the Police 

Service”.
4. ACPO ANPR Steering Group
This group will continue to lead for the Police Service in developing the service use of ANPR, as part of the Roads Policing Business Area. The Group will continue to have a wide membership that is drawn from ANPR users, other ACPO Business Areas and Police related agencies (e.g. PITO, Centrex and PSDB) to ensure that appropriate links are made into wider policing issues.  A number of project and user groups will report to the Steering Group to guide detailed Police Service developments. 
The Steering Group will also continue to commission and take an interest in research that examines the effectiveness of ANPR in meeting Police Service objectives. Project Laser has gone a long way to demonstrating its effectiveness when used as an intercept tool. Some research was carried out as part of Project Laser to follow the impact through the Criminal Justice System to show its effectiveness in Bringing Offenders to Justice. Further Criminal Justice outcome research will be considered with the Office for Criminal Justice Reform (OCJR). There is also a need to evaluate how best to use ANPR as a wider intelligence and investigative tool, which Kent Police are initiating.

5. ACPO ANPR Co-ordination Team
A small team headed by the ACPO ANPR Co-ordinator, funded by all forces in the short term and through hypothecated income in the longer term, will deliver a work programme on behalf of the Steering Group.  This work programme will continue to encourage the technical development of ANPR whilst also promoting good operational practices in forces.  In the short term (at least to March 2006) the Police Standards Unit will also continue to promote and develop good practice and maintain the national ANPR good practice guide on the PSU website.

6.   New legislation and Associated Guidance
New legislation, which will further assist ANPR operations, should be implemented during 2005.  The ACPO ANPR Steering Group will continue to highlight to government further opportunities to legislate or amend regulations or guidance to increase the effectiveness of ANPR as these are identified. This will include pressing for the offences of disqualified driving and drink / drug driving to be incorporated into the key performance measure of Offences Brought To Justice, as these are serious offences that are increasingly being dealt with via ANPR intercepts.

7. Data Protection Act (DPA)
A protocol for handling ANPR data to ensure compliance with the Data Protection Act has already been published. It has recently been amended to extend the retention period for ANPR data from 30 days to 2 years. Debate is currently underway to consider whether this should be further extended, particularly as the National ANPR Data Centre is planned to retain data for five years.

8. Freedom of Information Act (FOI)
ANPR has already attracted a national trawl for information under the Freedom of Information Act in January 2005. The National ANPR Co-ordinator, in conjunction with the ACPO Freedom of Information Project Team, has circulated national guidelines to assist individual forces in their own responses. Whilst information on ANPR will be generally available under FOI, operational and tactical information (e.g. camera site locations) and commercially confidential information should not be disclosed. Any queries about disclosure should be raised with the National ACPO ANPR Co-ordinator.

9. Regulation of Investigatory Powers Act (RIPA)
It is the ACPO ANPR Steering Group view that much of the police service work involving ANPR falls outside the remit of RIPA and directed surveillance activity. The ANPR Steering Group has made submissions to the RIPA Review, which will report in early 2005, to ensure this position is not constrained in the future. Advice on this can be obtained from the National ACPO ANPR Co-ordinator.  

ANPR can also be used to conduct surveillance on targeted individuals at levels 1, 2 and 3.  Such cases would normally be subject to appropriate RIPA authorisation.

10. Human Rights Act 
ANPR activities to date have not attracted adverse comment in relation to Human Rights issues. This is mainly because of the close linkages to CCTV, which has become a welcome sight  to members of the public. Additionally, ANPR is inherently intelligence led and as such can be shown to be proportionate in its application and is seen by many as an enhancement of the Human Rights of law abiding citizens. The ACPO ANPR Steering Group has produced guidance on ANPR and the Human Rights Act. Advise on this subject can be obtained from the National ACPO ANPR Co-ordinator.
2.3 “Identify opportunities for Funding ANPR Activity and its incorporation into   

      mainstream Budgets”.
11. Additional Funding Sources for ANPR Activity
The Police Service needs to take a long-term approach to funding ANPR utilising a number of sources, including:

· Centrally provided Government Capital Funding such as the £4.65million for Project Spectrum and the £15Million awarded from SR2004 for expenditure in 2005/06. A further £7.5Million bid under SR 2004 for 2006/07 remains outstanding

· Regional funding such as the support offered by Government Office East and Government Office South East for the installation of ANPR readers on the M25 Dartford River Crossing  (Go Live early 2005).

· Local partnership initiative funding including from BCU and Safer and Secure Communities funds 

· Partner agency contributions

· Hypothecated income from fixed penalty notices issued under Project Laser 3 (see para 14 below).

12.  Mainstream Funding 

However, the bottom line remains that ANPR must become an integral part of mainstream policing activity, to be funded from core capital and revenue budgets. Initial capital investment needs to be backed-up in terms of maintenance, upgrade and replacement budgets. Revenue budgets need to pay for staffing and running costs.

In utilising baseline funding, forces need to consider the massive increase in productivity that can be demonstrated from the use of ANPR. The establishment of dedicated ANPR intercept teams have been shown to be at least 400-500% more productive in terms of arrests than other front line officers. Even placing ANPR in patrol vehicles is likely to double the productivity of the officers in terms of arrests, fixed penalty notices and intelligence inputs.
13. Force Efficiency Plan Targets 

In support of ANPR funding, discussions are currently underway with HMIC to allow a greater  proportion of ANPR related activity (including hypothecated income and officer productivity gains) to count towards Force Efficiency Plan targets in future years.
14. Hypothecation of Fixed Penalty Notice Revenue – Project Laser 3
Project Laser 2 proved the concept of hypothecating (netting off) fixed penalty notices from ANPR activity to provide additional income to forces, in order to fund the faster role out of ANPR activities. It also demonstrated that this activity did not lead to reduced arrest rates or detract from the strategic aim of “denying criminal use of the roads”.  This is largely because those committing vehicle document offences, the main type of offences dealt with by hypothecation, are most likely to be active criminals as well.

Whilst hypothecation from ANPR activity will never fully fund all of a force’s ANPR activity, it can be useful in assisting developments. From April 2005, this facility is available to all forces.  Under the hypothecation scheme, 2% of income will be used to fund national support to ANPR developments, whilst the rest will be retained by forces.  As the level of potential income is unlikely to exceed the full costs of ANPR activity, it is unlikely any of the income will be passed on to the Treasury.  As such, hypothecation under ANPR will not be used to raise central government income but will all be directly reinvested in fighting crime.

All Forces are urged to take this up, under Project Laser 3. In doing so, forces will be assisted by ongoing national developments and by good practice learnt from Project Laser 2.  This should ensure increases in both the level of tickets issued and the income recovered from tickets issued. 

As such forces should aim from April 2005 to:

· Issue at least 310 FPNs per full time equivalent intercept officer per year (the average issued under Laser 2) 

· Recover at least 50% of the face value of tickets (the average under Project Laser 2 was 42%, with best performers reaching 60% and the worst only 20%).  

In setting this relatively low target level for income recovery, it is recognised that ANPR is targeted on the most Prolific Offenders.  This group involves those most likely to elect a custodial sentence rather than pay a fine.

The treasury has made it clear that unless income levels are higher under Project Laser 3 than under Project Laser 2, the scheme may be terminated in March 2006. It is crucial the service maximises this source of income now or face losing it.  Forces which elect not to engage in hypothecating ANPR income risk endangering the future of this facility for the service as a whole.
2.4 “Continue to Develop and Exploit Technology to Support ANPR Activities”.
15. ANPR Information, Intelligence and Technology Strategy (AIITS)
This document, agreed by the ANPR Steering Group in 2003, is being actively progressed by the FAIST sub-group to develop and deliver maximum technology benefits from ANPR now and in the future. 

The strategy has 6 key strands to it, namely to:

a. Maximise the benefits of existing ANPR technology and deployments. This was carried out through a survey of the Laser 2 forces and identified current good practice. This was completed and published in June 2004 and is the basis of the new National ACPO ANPR Standards (NAAS).

b. Improve the quality of future ANPR systems. This is being pursued through the National ACPO ANPR Standards. It is intended that by laying down clear standards to the industry and dynamically updating these as needs evolve, the Police Service can channel commercial development of ANPR to address its needs in a positive fashion. The Standards will also guarantee compatibility between Forces, allowing data exchange and connection to the National ANPR Data Centre.
c. Increase access to relevant information databases for ANPR usage. This is mainly being pursued through the BOF II Project, the National ANPR Data Centre and work to make the Motor Insurance Database (MIDAS) available for ANPR usage. Another important component involves giving mobile ANPR users access to databases in real time, as opposed to having to use down loaded data, which by definition is always less timely. This means developing the use of GPRS and Airwave transmission systems for use with ANPR as soon as possible, as well as the better integration of equipment carried in Police vehicles to avoid multiple terminals being required.

d. Improve the exploitation of the information captured. This is being pursued mainly through the National ANPR Data Centre and the intelligence development work being lead by Kent Police.
e. Provide mobile fingerprint technology to ANPR teams. This is being pursued through Project Lantern which is currently in a pilot field testing stage and should be available for purchase by forces in late 2005/early 2006

f. Carry out research and development in respect of countermeasures. This is currently being developed with PSDB, although it is an area where further national funding is needed
16. National ACPO ANPR Standards (NAAS)
These were first agreed in May 2003 and mandated by Chief Constables Council in October 2004. They will be updated in early 2005.  They will form the basis for a consistent approach across the service to technical data standards, allowing easy data sharing between forces and enabling connectivity to the NADC and PNN/CJX systems.  They will form the basis of national inter-agency standards and industry developments, being open standards that will allow adoption by all suppliers.  The NAAS documents will be regularly reviewed with changes being introduced as appropriate.  All forces will be required to self-certificate their NAAS compliance through their IT manager.
17.  Project Spectrum – Back Off Facility (BOF) 2

This project has already provided a mobile ANPR capability and nationally standard Back Office Facility (BOF) to all forces in 2002.  The imminent roll out of a much enhanced BOF II system, to be taken by all forces, will allow the exchange of data and ANPR hotlists between forces (including Scotland), as well as other functional enhancements. This will allow a national Vehicle Intelligence system to be created.  BOFII will also be the secure and accredited link into NADC.

18. National ANPR Camera and Reader infrastructure
The intention is to create a comprehensive ANPR Camera and Reader infrastructure across the country, to stop displacement of crime from area to area and to allow a comprehensive picture of vehicle movements to be captured.  There will be 5 key components to the reader infrastructure - all passing reads to the National ANPR Data Centre in due course.  These would include:

· Local authority ANPR enabled CCTV systems (for most major cities and towns)

· Highways Agencies cameras (for major routes)

· Police cameras (whether from mobile units, covert units or cameras in other strategic locations not covered by other sources).

· Commercial and retail sites (especially garage forecourts).

· Other agency cameras (eg DVLA)

The ACPO ANPR Co-ordination team will ensure a national map of ANPR camera sites is established and maintained to assist intelligence and investigative functions.  Forces also need to ensure they can contribute to this mapping by maintaining local maps (on MapInfo) of all fixed ANPR camera sites.

The growth of digital CCTV will provide new technical challenges for the CCTV community in general and ANPR in particular. The ANPR community will engage in steering these developments, linking into the ACPO CCTV Group.  The ANPR community will also encourage the development of a national approach to the ownership, utilisation, monitoring, maintenance and funding of CCTV as this will have a direct bearing on the effectiveness of ANPR activity.
19. National ANPR Data Centre (NADC)
Plans to build the NADC from an existing system have now been agreed and funding is in place.  This work will take place up to March 2006, giving the capacity to hold 35 million ANPR reads per day, with the system further scaleable in the future, dependent on further funding.  Ultimately all agencies will feed their ANPR read data into the NADC and be able to extract all other agencies data in return.  The NADC will also be able to "flag" vehicles of interest back to individual agencies and will have analysis tools that will, for example, be able to detect "cloned" vehicles from patterns in the data.  This development forms the basis of a 24x7 vehicle movement database that will revolutionise arrest, intelligence and crime investigation opportunities on a national basis.

20. Other Key National Systems
These technical developments, allowing the creation of a truly national Vehicle Intelligence system, will be kept closely aligned with the development of the national intelligence system through CRISP and Programme Impact.  Vehicle intelligence will need to be a critical component of any future national intelligence system. 

PNC remains a vital tool to assist ANPR and work will continue with PITO to identify ANPR requirements for PNN 3, due in around 2008. In the interim, PNC fast track should be capable of handling the planned expansion of ANPR reads in the next 3 years.

PNN is a vital component to the National use of ANPR as it needs to handle the data produced from ANPR and transmit it nationally across Police networks. Discussion with PITO is needed about the future capacity of the network and the viability of alternative routing systems, such as commercial broadband systems.
21. Databases
There is a need to extend the number of databases accessible to ANPR systems at a National level. Potential new linkages include:
· The creation of a new “registration number not issued” database by DVLA
· Use of the Motor Insurance Database (MIDAS) in a pro-active way. This should occur in mid 2005 following enabling legislation.
· Use of the Fraudulent Vehicles Database (CIFAS) 
A key finding from Project Laser was just how important database timeliness and quality are to success. It is critical that databases used with ANPR are timely, accurate and contain relevant information, if unproductive stops are to be avoided and the full intelligence value exploited. This requires:

· Improvements in the timeliness of DVLA databases used with ANPR (no VEL, no registered keeper). Work to achieve this is advancing rapidly with electronic distribution of this data on a more regular basis being likely from March 2005. By mid 2005, DVLA hope to have CJX accreditation to allow full electronic updating to Police Forces on a daily / weekly basis. Additionally, bar coding of VEL’s at point of issue and vehicle documentation registration improvements should further improve matters during 2005.

· Meticulous weeding of PNC data to ensure that PNC reports are accurate.

· Care in the use of local databases to ensure that only current information is uploaded from them to ANPR systems. Typically, automatic uploading of data beyond one / three months old is not advisable.

· Development of national and local systems to be able to amend database inaccuracies from the roadside, in a simple and non-bureaucratic fashion

22. Electronic Vehicle Identification
Although not within the current AIITS Programme, Electronic Vehicle Identification (EVI) systems are something that the ANPR Steering Group is seeking to support, as they will work in conjunction with existing ANPR technologies. Although such systems will require different front-end reader technology, they will utilise the same back end technology and business processes as ANPR (e.g. transmission from roadside, matching to databases, intercept capability etc). Whilst EVI technology could be rolled out nationally within 3 years, using a microchip placed in number plates, this option is not currently favoured by Government. As such real usage of EVI systems is probably 5-10 years from being a practical reality, as a complement to registration plate identification.

2.5 “Integration of ANPR into Mainstream Police Business Processes”.
23. Support to Enforcement Activity
Effective ANPR enforcement activity is dependent on forces providing a range of support to their ANPR officers. This includes:

· Publishing a clear and concise force ANPR strategy

· A clear force management and user group structure

· Incorporation of ANPR into other relevant force and partner agencies strategies and action plans

· Additional intelligence staff to process vehicle intelligence, plus the development of guidance to analysts to draw this data into standard analytical products

· An operational ANPR enforcement capability

· Careful selection of dedicated ANPR intercept staff based on practical street skills

· Dedicated controllers to undertake real time intelligence checks for ANPR teams

· Prisoner processing teams to rapidly release of ANPR intercept officers post arrest

· Dedicated assistance from force specialists in IT and procurement

· Adequate equipment, including cars and motorcycles, with proper provision for maintenance, upgrade and replacement, operating within a consistent force procurement framework.

· A rigorous performance management regime.
24. National Intelligence Model
ANPR has now been integrated into the National Intelligence Model and is an integral part of an intelligence led approach to policing.  Further work to develop the use of ANPR as a strategic and tactical assessment tool and as a means of identifying and targeting hotspots, trends, and nominals is underway, led by Kent Police.  This work will require:

· Integration of ANPR Intelligence into force mainstream intelligence structures, processes and systems (eg modifying force intelligence forms to include space for vehicle information).

· An increased emphasis on the collection of vehicle intelligence and its timely inputting into intelligence systems (eg tasking community and intervention teams to search out details of vehicles linked to the PPOs in their area).

· The routine carrying out of research to link nominals to vehicles when intelligence is submitted (eg via VODs and intelligence systems searches).

· The use of a greater range of databases to provide intelligence for ANPR locally (eg warrants, fines, disqualified drivers, outstanding DNA and fingerprint hits and safety camera databases )

· Automation of the uploading of intelligence from local systems to ANPR hotlists on the Force BOF.

· The development of more sophisticated, analytical tools that can extract date from ANPR systems and import these into other analytical products. This will allow analysis of patterns to guide deployments. It will also provide proactive intelligence on the profile of vehicle born criminality, integrating with other criminal intelligence analysis such as crime pattern analysis, to identify any connection between criminal activity and criminal movement on the roads.  This should be done not just at BCU and Force level but also within Regional Intelligence Cells and by National Agencies.

· The delivery of ANPR data for searching onto the desktop of a wide range of police staff to allow its routine use in proactive and post incident investigations.

· The development of business processes to ensure the exploitation of ANPR data to maximise the contribution to the NIM.
25. Enforcement Capability including Dedicated ANPR Intercept Teams
Using an intelligence led approach, there needs to be continued expansion of the police service operational capacity and capability to "fast track" ANPR intelligence by responding to reads that have "hit" against a database in real time.  This proactive capability can be provided by multi-functional staff (typically Roads Policing Units, Armed Response Vehicles and response officers), especially when enabled by mobile ANPR units in their vehicles.  ANPR has been shown to be capable of doubling the productivity of such Officers when used as an adjunct to their patrol duties. In the future, the ability of Roads Policing Units officers to become involved with ANPR should increase as the cost of mobile ANPR technology falls and the Highways Agency Traffic Officers roll out nationally, freeing up time to tackle criminality.  There is still work to be done to identify the business processes required to prioritise and support the response to ANPR hits outside of dedicated operations.  

However, the most productive and effective way to fast track ANPR hits is through dedicated ANPR intercept teams.  These will typically comprise a sergeant and 6 constables, equipped with vehicles and access to ANPR technology. The longer-term police service vision, to be achieved by April 2008, is to have the equivalent of an intercept team for every Basic Command Unit in the force area, whether deployed at force or BCU level.  This equates to roughly 2000 officers, of whom there are currently around 300 (up from a baseline of zero in the year 2000). 
In the shorter term, all forces are urged to create at least one such intercept team by OCTOBER 2005, in support of Project Laser 3. Such Officers, when adequately supported by other staff, systems and processes can be highly productive. Under Project Laser 2 ANPR Intercept Officers were averaging 91 arrests per full time Officer equivalent per year, approximately 5 times the level of other front line Officers. They were also responsible for 31 Offences Brought to Justice per year, over 3 times the average for other frontline Officers.

26. Performance Management
In order to maximise returns from ANPR activity, a rigorous performance management regime is needed.  All intercept activity should be subject to the provision of ANPR performance data.  As a minimum, this must involve completion of the revised (February 2005) Police Standards Unit template for police data collection.  This is a mandatory requirement for forces participating in Project Laser 3.  It is critical to satisfying Treasury requirements.

Forces may wish to expand on this template to provide more detailed local management information.  Forces should also consider monitoring of performance data in regard to vehicle intelligence submitted by staff, with a view to increasing the quantity and quality of actionable ANPR intelligence.  Data on revenue collection rates is also a key performance indicator. 

These sets of data should be regularly reviewed as part of force and BCU performance management reviews.  Additionally, Police Authorities and Her Majesty’s Inspectors of Constabulary will be encouraged to monitor how well forces are integrating ANPR into their daily business and examine the contribution ANPR is making to achieving Force and BCU targets.

27. Procurement
Forces should adopt a corporate approach to procurement of ANPR equipment.  This is to ensure systems are mutually compatible, integrate together on an in-force and national basis and comply with the NAAS requirements.  This approach will also ensure they are procured in a way that delivers best value in terms of initial and ongoing costs and achieves economies of scale.  All procurement for ANPR hardware and software should be carried out with the direct involvement of force IT departments.

Where forces tender for ANPR related equipment, they should consider writing the tender in such a format that would allow other forces to buy off the same contract, cutting procurement costs across the country.  In due course, ACPO and PSU will consider the possibility of establishing national framework agreements for the purchase of ANPR related equipment, looking to utilise the soon to be established National Centre for Procurement Excellence.  In the interim, PSU will look to procure a limited consultancy service to forces to assist with SR2004 related procurement.

28. Proactive Marketing
A National ANPR Media Strategy, agreed with the Home Office and updated from time to time, is available.  Home Office Ministers have launched public versions of the major evaluations of Project Laser undertaken by PA Consulting. ANPR should be regarded as a good news story for the police service and police forces are encouraged to pro-actively market ANPR successes within their local media, without disclosing detail of tactics. Advise on media matters is available form the National ACPO ANPR Co-ordinator.
29. Impact on Criminal Justice Partners
Because ANPR is such a productive and effective policing tool, it will have an impact on other criminal justice partners, as well as other downstream units within police forces. This will partly be through increasing arrest rates and partly through increase in fixed penalty tickets, leading to an increase in a number of unpaid fixed penalty notices which need to be registered as fines or contested in court. On a positive note, ANPR should be factored into Local Policing Plans and Local Criminal Justice Board plans as a key method of increasing Offenders Brought To Justice and sanction detection rates. However, liaison is needed with Criminal Justice partners to ensure they are prepared for these impacts, especially as dedicated intercept teams are rolled out.

The impact of ANPR on Criminal Justice partners can be partly offset by ensuring details of vehicles used by persons wanted on warrant or fines defaulters are flagged on ANPR systems. ANPR has been shown to be an excellent tool for enforcement in these areas. Joint enforcement days with courts fines enforcement officers are encouraged as good practice. At national level discussions are being undertaken to obtain more vehicle intelligence directly from the courts.

2.6 “Develop and Promote Good Practice in Regard to ANPR Activities”.
30. Training/Awareness
It is critical to the success of ANPR that all police staff understand the importance of submitting regular, accurate and timely vehicle intelligence. Under the slogan ‘Think crime, think car, think ANPR’, there will be a major programme to promote vehicle intelligence within the service from April 2005. 

Additionally, specialist training programmes, for a range of staff engaged directly with ANPR operations, as well as inputs for managers and investigators, are under active development. These will be rolled out to forces, subject to Centrex accreditation, from April 2005. As far as possible these will be integrated within existing training modules or made available by Computer Based Training, to minimise additional abstractions.
31. Good Practice in Enforcement Activity
Enforcement activity should involve the deployment of ANPR and its dedicated intercept teams through the NIM tasking and co-ordinating process in order to target criminal and crime hotspots.  Analysis of ANPR read data will assist deployment by identifying locations where a greater percentage of ANPR hits against hotlists are likely to be achieved.  

Fast track operational responses will involve direct action to intercept ANPR hits against databases including stolen or suspect vehicles (PNC), no VEL (DVLA), no insurance and disqualified drivers amongst many others.  Although the primary focus of the ANPR crews is crime, they will target "flagged" traffic offenders because the link between persistent traffic offenders and mainstream criminals has been conclusively proved. Officers will issue fixed penalty notices to offenders, seize untaxed or uninsured vehicles and arrest offenders, as appropriate.

It is critical that ANPR enforcement activities are not endangered by poorly managed high-speed pursuits. To this end, operational tactics should be designed to avoid the need for such pursuits by careful choice of stopping sites. This can be particularly effective when combined with CCTV and the ability to control traffic lights in order to block target vehicles in traffic. Where pursuits become necessary, it is essential they are properly managed and aborted if unsafe in line with ACPO guidelines. Ideally ANPR intercept officers should be trained to advanced driver standards and should be equipped with vehicles that are suitable for pursuits (and TPAC operations where these are used).
       ANPR can be used in a variety of ways, using a mix of equipment and deployment practices, which best suit local circumstances. There is no single best way to utilise ANPR. However, there is now plenty of established good practice, which is available to assist forces. This can be accessed via:

· The ANPR Good Practice Manual (held on the PSU Website) 

· The National ACPO ANPR Co-ordinator

· Regional ANPR User groups

· The Annual National ANPR Conference

· The National Intelligence Model (NIM) Practitioners Manual
For the future, an inspection protocol for ANPR is currently being developed with HMIC and should be available form April 2005. The possibility of the issuing of formal guidance in regard to ANPR will also be discussed with the National Centre for Policing Excellence.
32. Seizure of Vehicles
Whilst not restricted to ANPR related activity, ANPR Officers will be heavily involved in high volume stops of untaxed and uninsured vehicles.  Seizure of such vehicles, pioneered in West Yorkshire and the West Midlands, is now been adopted by a wider range for forces, and has been shown to impact strongly on crime levels.  National roll out of such schemes, backed by further enabling legislation, is a further key to combating criminality.  All forces should seek to make such schemes available to their staff by March 2006.
33. Inter-Force and Regional Collaboration
Forces are encouraged to become involved in inter-force and regional collaboration around ANPR.  The Regional ANPR User groups are now well established. This has the potential to allow:

· Regional crime pattern analysis, possibly through Regional Intelligence Cells, to gain a better picture of level 2 criminality.

· Cross border operational activity targeted at particular problems

· Joint funding to enable the establishment of additional strategic ANPR camera sites.

· Presenting more powerful business cases to regional government and other funding agencies for additional ANPR funding.

· Better support to national agencies such as the National Crime Squad (and SOCA in due course).

34. Exploitation of ANPR by Other Partners

Joint intelligence units, Crime & Disorder Reduction partnerships and Town Centre Management Boards are just three examples of the many thriving joint enterprises that increasingly feature as part of the policing effort on a routine basis.

Aided by well-defined information sharing protocols, these partnerships must be able to draw upon the opportunities ANPR presents.  Joint enforcement initiatives and the co-ordinated actions of single agencies will extend the resource base committed to exploiting the technology towards publicly desirable and mutually beneficial ends.  Processes, agreements, mechanisms and working practices, framed so as to optimise such benefits, will be a specific feature of the work that Kent is developing on behalf of the service.

2.7 “Review the ANPR Strategy for the Police Service to ensure it remains Up to Date”.
35.  Review of the Strategy.

This strategy will be reviewed by the ACPO ANPR Steering Group on an annual basis.

The challenge now is for the Police Service to grasp the opportunities outlined in this strategy. 
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